
CHART DESCRIBING OPERATIONAL 
DIFFERENCES BETWEEN WEST COAST PORTS

Rail Costs At 10x Shipping Costs (Per TEU Mile) Affect Anchorage Negatively
From Shanghai

Sea distance (Nautical miles)

Rail distance (Miles GHK)

Shipping time to port (GHK)

Rail time(2) to Chicago (GHK)

Sea cost (GHK)
(Hofstra Uni)

Rail cost (GHK)
(Hofstra Uni)

Theoretical cost (dist * cost)
Theoretical transit time

Anchorage

4,173

4,125

7.1 days

4.9 days

$0.023 / TEU/ N mile(1)

$0.005 / lb

$0.3 / TEU / mile
$0.03 / lb

$1,333
12.0 days

PPR

4,678

2,587

8.0 days

3.1 days

$0.023 / TEU/ N mile(1)

$0.005 / lb

$0.3 / TEU / mile
$0.03 / lb

$884
11.1 days

LA/LB

5,708

2,227

9.7 days

2.7 days

$0.023 / TEU/ N mile(1)

$0.005 / lb

$0.3 / TEU / mile
$0.03 / lb

$799
12.4 days

to Chicago to Chicago to Chicago

(1) Implied for GHK figures.  $81,994 per day for 6,000 TEU vessel that speeds at 24.5 n miles per hour
(2) Assuming 35mph
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ANCHORAGE A HIGH-COST PORT – WOULD DEPEND ON 
EXCESS DEMAND FOR WEST COAST PORT CAPACITY

However Shipping Cost A Small Portion Of Overall Costs to the Consumer
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Simple Operating Costs Cost Per TEU By Port
Cost / 
TEU

Ocean

Rail$1,333

$884
$799
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# of washers per TEU(1)

Shipping cost per washer

Retail price

Shipping as % of retail price

51

$16

$450

3.5%

51

$17

$450

3.9%

51

$26

$450

5.8%

While shipping via Anchorage 
higher than elsewhere, only a 
small part of overall product 

costs.  Therefore an 
opportunity exists to compete 

on other dimensions, e.g. 
service reliability 

(1) BCG Experience, based on 102 washers per 40’ High Cube allocation



GHK FINDINGS SHOW ANCHORAGE IN A POOR COST POSITION
Driven By High Rail Costs, Despite Lowest Overall Landed Cost

Anchorage A High Cost Port On An Operating Basis Before Accounting For Capital CostAnchorage A High Cost Port On An Operating Basis Before Accounting For Capital Cost

Note: Cost estimates here are round trip and include more detailed costs: turnaround times, waiting times, load factors, etc.
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2025 CAPACITY GAP ~9M TEUs EVEN WITH OPTIMISTIC EXPANSION
Assuming 6% Growth In TEUs From 2005 Levels For Key Pacific Coast Ports
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additional 50%

New ports added Gap Key ports 2025
projection @ 6%

growth

Shipments
(Mil TEUs)

(1)

(2)

(3)

GHK Demand 
Projection

“Settling Down”

59.8

Highly at risk of not
being achieved

126.4 if @ 9% growth

GHK Demand 
Projection

“Resurgent 
Growth”

100.3

(1) Vancouver, Long Beach, Los Angeles, Oakland, Seattle, Portland, Tacoma
(2) Vancouver productivity was highest at 5,438 TEUs/Acre
(3) Prince Rupert at 2M TEUs and Punta Colonet at 6M TEUs
Source: AAPA; BCG Analysis
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BackupBackup

DEMAND SENSITIVITIES FOR NORTH AMERICAN PORTS
Assumptions Displayed To Reach 72.3M TEU Demand In 2025

2025 Demand Scenarios Have Wide Range of 
Potential Outcomes

2025 Demand Scenarios Have Wide Range of 
Potential Outcomes
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